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Towards the CIP becoming a local children’s partnership 
for the Leigh Park Community within the Hampshire Children’s Trust

Introduction

The following national drivers for change are critical factors within any framework of development set in place to establish and develop an effective Children’s Trust:-  
· Integrated working across children’s services to meet the 5 Every Child matters outcomes.

· Promoting social and academic inclusion through presence, participation and achievement.

· Empowering of schools and other providers to deliver the services needed in partnership.

· Promoting preventative approaches and earlier intervention.

· Developing meaningful and effective partnerships with parents, children, young people and families. 

· The evaluation of success by measuring outcomes against baselines and key starting points.

These are embodied within Hampshire County Council’s Children and Young People’s Plan (CYPP) – April 2005 and are already being addressed to a significant level as an integral part of the work of the Leigh Park CIP. A key outcome of the partnership work undertaken through the CIP (and Education Action Zone/ Excellence Cluster) has been to narrow the achievement gap between national and Leigh Park schools data at Key Stage 4 from 36% (1999) to 1% (2007) – see Appendix 2. Our shared challenge now is to work together to ‘narrow the gap’ sooner.
Purpose

This paper draws together the ‘futures thinking’ in relation to the development of the Leigh Park Community Improvement Partnership to enable it to grow into a Local Children’s Partnership under the umbrella of the Hampshire Children’s Trust. Its purpose is to build on the discussion that the CIP headteachers had with John Coughlan (Director of Children’s Services for Hampshire) and Brian Pope (Area Director – Education and Inclusion for Havant) on 19th March 2009. As part of that meeting the county and local directors were keen for the CIP to explore ways in which its current work could be further developed and enhanced to encompass key activities relating to parenting, parental support and partnership.
The paper aims to:-

· Set out the progress so far in relation to the infrastructure and partnership working practices that need to be in place to service the identified needs of the Leigh Park Community.
· Be a point of reference for discussions and negotiations with LA representatives/ officers in relation to the continuing journey for the CIP and to it widening its roles, responsibilities and function into becoming a Local Children’s Partnership.
· Outline key proposals which the CIP would see as being fundamental to increased effectiveness within local provision for parenting, parental support and the 0 to 5 years partnership.
Layout of the paper
The paper is set out in the following 3 sections:-

1. Where we are now. The degree of concordance of the current work of the Leigh Park CIP with the HCC vision set out in CYPP (April 2009) and the match between the responsibilities and expectations in relation to making the six Hampshire priorities (pages 11 and 12 Hampshire CYPP) become an achievable reality for the Leigh Park community. 
2. Where we need to be. We believe that the way forward for the CIP in ‘narrowing the gap’ sooner is provide more focused support for the co-ordination and provision of support for parents and children aged 0-5 years. This focus was born from the fact that within the CIP schools, provision, progress and achievement for our children aged 5-7 is widely recognised as ‘good’ with equally strong improvements now being seen in the quality of provision for 7-11 year olds. However, one key issue which is now increasingly reported by heads, is the steadily declining generic ability levels of the children entering formal education and those within pre-school. Particular examples of this declining situation can be found in the increased numbers of children arriving at school still requiring toilet training and the increased numbers of those with very limited speech, language and basic social skills.
3. Some evidence of what we have achieved to date. More detailed information taken from key CIP documents set out as appendices as reference points for the reader.

· Appendix 1
CIP Key Functions

· Appendix 2
Impact/ outcomes data 1990 - 2007

· Appendix 3
CIP Shared Plan – Overview

· Appendix 4
CIP Quality indicators /outcome measures 2007 - 2011

· Appendix 5
Vulnerability indicators

· Appendix 6
Learning Mentor – generic role

· Appendix 7
Nurture Group – generic role

· Appendix 8
Individual entitlement ‘milestones’

1. Where we are now in relation to the Hampshire CYPP.

Concordance between the Hampshire CYPP (April 2009) and the structure and operation of the Leigh Park CIP
	Hampshire Children & Young People’s Plan 
	What the CIP already has in place

	The vision of Hampshire’s Children’s Trust is to make Hampshire a better place for children and young people, where all of them, including those who are vulnerable or disadvantaged, have the best possible start in life and are supported by the whole community to reach their potential. In order to ensure that every child matters, the Children’s Trust will work in partnership to engage, support and challenge all children and young people in Hampshire, providing them with the opportunity to exceed expectations and enjoy life.
	Vision, beliefs and aims  

As a CIP, created by the community for the community our agreed shared vision is that together, we can enable everyone to achieve their best.

We believe in continuing to build a strong, caring and cohesive community that works through partnerships to provide our young people, their families and the wider community, the opportunities to develop as life long learners with the skills, attributes, abilities and attitudes necessary to be active citizens in a rapidly changing world and enable them to lead healthy and fulfilled lives.

Through the core aims of the CIP which underpin all that we do, we are:

· working in partnership with parents, carers and young people, education providers, services and community groups in Leigh Park

· working together to share ideas and approaches, and support each other

· recognising that some children and families have additional needs and may be ‘at risk’ and ensuring that appropriate support is available

· encouraging the Leigh Park community to value, celebrate and extend the talents, learning and aspirations of its residents.



	· Children and young people, their families and carers have the support, skills and resources to help them explore their dreams

· Places of learning help children and young people to be confident and happy

· Children and young people feel safe and are free to explore their world and take risks

· All children and young people have someone to talk to and somewhere to go when they need it.

· All children are valued and have our help, support and love, including when they are in trouble.

· All children and young people feel included and cherished, whatever their background or beliefs and wherever they come from.

· Mental health services are there for children and young people when they need them.

· Children and young people play an active role in shaping the services and activities for them

· The good things that children and young people do are shown fairly in newspapers, on television and in other media.

· We live up to the United Nations Convention on the Rights of the Child
	A unique community with a unique set of needs

The partnerships, trusts, local knowledge and understanding that have been built through the work of the EAZ, HEC and BIP have been the foundations for the Community Improvement Partnership.

Through the CIP we have built up a clear picture of the current and future needs of our community which we strongly believe must be addressed through any proposal relating to the future organisation and development of educational provision.  The challenges being faced by this community arise from high levels of identified need. These are characterised by some of the following barriers to achievement which local services, especially schools, must address as part of their day to day work if rates of progress are to be further improved.

· Children with extremely under developed social and core learning skills at key entry points.  

· Children and families who suffer significant anxiety when faced with any change.

· Children who’s parents had a poor educational experience themselves resulting in very low numbers of parents achieving qualifications above level 1

· A culture of low educational aspirations and non attendance, engagement and participation

· Parents sometimes have difficulty in supporting their children’s social, emotional growth and academic development

· Parents don’t always know how to best help their children and to access appropriate support with the home environment not conducive to supporting learning

· Families who become isolated within their own locality and are unable to access safe and appropriate childcare

· Significantly higher percentage of children and families who have additional needs and may be ‘at risk’ socially, emotionally and academically.

· High levels of single parent families and the inherent pressures this places on them and their ability to cope in challenging circumstances.

· Low levels of financial resources or poor money management leading to limited opportunities and experiences 

	Responsibilities
	Shared responsibility within a ‘joined-up’ approach



	The Declaration on Child Well-being in the UK is a statement on the rights of children and young people.  However, rights come with responsibilities, both for children and their parents/carers. Hampshire’s Children’s Trust will work in partnership to ensure that, where necessary, individuals will be offered the right level of support and skills to fulfill their responsibilities for themselves, their families and their local communities. 

Hampshire’s Rights, Respect and Responsibilities programme has been successfully delivered in schools since 2003. The programme seeks to help children become responsible citizens, achieve their potential and increase understanding of their rights and also their responsibility to respect the rights of others. Case studies of how the programme has positively impacted on the lives of children and young people can be found online at www.hants.gov.uk/education/childrensrights.

	The CIP has been set up as an amalgamation of two key government initiatives including:

1.
Education Improvement Partnerships which focus on school improvement, raising attainment and improving behaviour, personalisation of provision and delivering the five core outcomes of Every Child Matters (The Children Act 2004)

2.
Extended Schools/ Services which focus on access to opportunities and services for all within the following five aspect of the ‘Core Offer’ for parents and families 

Quality childcare on site or through local providers 

     (All year round 8.00am to 6.00pm) 

A varied range of activities

Parenting and family support

Swift and easy access to specialist support services

Community use of facilities and family learning

We have placed the child at the centre of everything and this is reflected in our model of governance and the overall focus for the strategic direction of the CIP. Governance is provided through the CIP Strategic Joint Committee which is made up of a representative of each school’s governing body and key community partners to reflect the identified needs of the community.  This involves the schools and community partners having a common focus and being jointly accountable for part of their work and doing things together which are for the benefit of all the children, young people and families in the Leigh Park community. The CIP recognises that everyone providing services to children, young people and their families must work together to make the best use of the resources available and that by working together we can achieve things we cannot achieve alone.

Through this partnership working we are creating a common sense of purpose and pride, engaging with the whole community in developing a shared vision of what our community can be. The CIP Shared Plan is the vehicle for realising this shared vision. This is a working document that identifies agreed priority actions for all schools and community partners as appropriate to their work. The plan is set out under the following four strands linked to the Every Child Matters 5 core outcomes  and the 6 priorities identified in the Hampshire Children and Young People Plan (April 200):-

· Curriculum and learning 0 to 19

· Access, inclusion and participation

· Meeting additional needs

· Parents and the community

Each strand has the following range of levels operating as a two-way intervention continuum:-

prevention level... 

         ...systematic (early) intervention level... 

                    ...‘recovery’ level...

                                                ... ‘emergency’ intervention level



	Supporting stronger, safer and healthier communities through closer working with community and voluntary organisations, recognising their role and vital contribution to community engagement and well-being.

Protecting vulnerable people and tackling crime and anti-social behaviour to ensure that areas are safe and welcoming to people of all ages and backgrounds.

Promoting healthy lifestyles and reducing health inequalities. 

Maximising well-being, maintaining and improving quality of life and working to ensure that everyone has the opportunity to be active in their community.

Providing access to community based learning and services and offering support when needed. 

Working with rural communities to deliver the vision outlined in Hampshire County Council’s Rural Delivery Strategy by: 

· securing more effective engagement with rural communities and partner organisations; 

· providing improved accessibility to services in rural areas; 

· strengthening the role of Hampshire County Council at a regional and national level by building on the lessons of the Rural Pathfinder. 

Enhancing our quality of place, making Hampshire a good place to live by protecting local distinctiveness and diversity, providing excellent facilities, respecting Hampshire's heritage and proactively planning for the future. 

Developing children and young people’s sense of belonging by encouraging them to contribute to, and take responsibility for, their local community.
	Schools have been successfully developing their role as hubs for their localities within the community – as a result the CIP has been at the forefront of providing, developing and signposting extended services across the core offer requirements. These include services delivered by schools themselves (e.g. wrap around care, breakfast clubs, and out of school clubs to support children’s social, emotional and academic learning) and in partnership with other services (e.g. The Health Place and Oral Health project – PCT; Safer Schools Partnership – Hampshire Police; Activities targeted at 9-13 year olds – Community Wardens/Hampshire Fire and Rescue/Hermitage housing). With the private sector we have developed a whole community service through the provision of a community newspaper – Park Life which is now in its fifth edition with a circulation of around 28,000 through schools, Health/Children’s Centres and directly to homes.

In addition we have provided support for families and learning through the development of strong multi-agency teams employed by the schools for targeted preventative and intervention work for children and families to give greater consistency of provision and a better understanding of their needs, providing an holistic view of education.
A key part of our school based work has been developing nurture groups in all of our primary schools matched to the needs and vulnerability of children identified as at risk to enable them to access a normal classroom environment. As a result we are providing nationally accredited training both locally and across Hampshire. One of the CIP secondary schools is at the leading edge of developing nurture provision for pupils who have difficulty coping socially and emotionally within a normal secondary environment.

What has been achieved so far

· “Narrowing the Gap”: Based on the government national targets used to baseline the work at the start of the EAZ the gap between national and Leigh Park achievements at Key Stage 4 has been reduced from 34 percentage point to be virtually inline with the national levels (1% difference).

· Contextual value added: Since the inception of contextually value added the Leigh Park Secondary have consistently performed above the national average from Key Stage 2 to 4.

· Significantly improved the rates of pupil inclusion and participation through greater curricular choice and diversity and working with closely with families and other services/ providers. This is evidenced by:

· Virtually no fixed-term exclusion (FTE)

· NEETS (Not in education, employment or training) data – over the last 3 years, figures have dropped from 14% to 6% and the indications are that in 2008 they could be as low as 3%

· Post 16 stay on have risen from around 68% in 2001  to  around 97% in 2008

· Vocational opportunities across the Federation schools now totals 48 options at KS4

· Extended service provision made by schools themselves and in partnership with other service providers at a universal service level of intervention. Level of need as identified by data related to vulnerability levels.

· Ongoing improvement of our schools within the community as illustrated by the OfSTED judgements headlines. 

· High levels of achievement of national awards by partner schools which relate to the Every Child Matters Core Outcomes.

(See Appendix 2.)

	
	

	
	

	
	

	
	

	
	

	Vulnerable groups

· Children and young people living in relative poverty

· Children in care

· Children and young people at risk because of mental health problems

· Children and young people with learning difficulties and / or disabilities

· Young carers

· Children and young people who are victims of neglect  and abuse

· Black, minority ethnic, and traveller children and young  people facing barriers  to participation or facing  barriers  or experiencing prejudice  and discrimination  because of their ethnic  background.

· Young parents

· Lesbian, gay, bisexual and transgender young people

· Young offenders
	The longer term aim is for as much of the shared work of the CIP as possible to be at the prevention and systematic (early) intervention levels to enable the necessary time, resource to be available, and speed of response to be possible, for providing support the children and young people with the highest levels of need (i.e. those need intervention and support at the rapid intervention and recovery levels).  

The common key objectives for each strand are the aspects that the CIP partners will work on and develop together for the benefit of the wider community of schools, partners, children/ young people and families.  This will include joint projects and activities as well as sharing approaches, supporting each other and sharing ways of doing things that have worked well, etc. Linked to these key objectives there are actions for all CIP schools/ partners.  Schools and partners will share what they have done and where they are in relation to the actions for each strand, what has worked well, etc. though the shared plan review process. This will be undertaken on a half-yearly cycle through the partnership work of the CIP groups.  The progress of the CIP will be matched to quality indicators and impact/ outcome measures agreed through the transition process (see Appendix 4).

Agreed working documents for the implementation of the shared plan

The vulnerability indicators that all schools will continue to use to identify children and young people with additional needs who may be ‘at risk’ are included as Appendix 5. They also provide guidance on what the appropriate support might be at each level through provision made by the school and that accessible in the local area.  These indicators were developed and use as part of the work of the Leigh Park Behaviour Improvement Partnership and have been reviewed and updated as part of the transition into the CIP.  

The establishment and development of the Learning Mentor role across Leigh Park schools through the funding and work relating to the Excellence Cluster (EC) and Behaviour Improvement Partnership (BIP) has been a key factor in the successes and impact of these initiatives. To ensure that the key activities of the Learning Mentors were consistent across the EC/ BIP schools in supporting children/ young people identified as being ‘at risk’ a common role profile was developed and implemented (see Appendix 6). This will continue to be used to support the work in schools relating to the CIP shared plan.

Similarly, a common structure for Nurture Group provision was also developed through the work of the EC/ BIP (see Appendix 7).  Nurture provision continues to be an important aspect of the shared as part of the CIP work of all primary schools and being developed at the secondary level. 

The additional funding for the Learning Mentor role and Nurture Group provision will continue to be provided directly to the schools through the school development grant at EC/ BIP levels for the 2008 to 2011 budget cycle. 

The Vision for and Core Aims of the Partnership referenced above have grown out of those for the Excellence Cluster and Behaviour Improvement Partnership and are in line with the five outcomes of the Government’s Every Child Matters agenda and the work of the Leigh Park Task Force. These were drawn up involving a wide range of community partners and will be used to guide and inform the work of the CIP and to check back against to see how we are doing. They will be reviewed each year through the Strategic Joint Committee and other CIP groups.

As part of achieving some of our core aims Individual Entitlement ‘Milestones’ have been drawn up and agreed as a minimum entitlement that all children and young people will get and experience in relation to the five outcomes of Every Child Matters whichever of the CIP schools they go to. The attainment standards element of the milestones identifies progress levels in key areas below which all children/ young people in CIP schools will be provided with an intervention programme aimed at boosting the particular skills area. For all children/ young people not reaching the total attendance level, the reasons for this will be investigated by the individual school and an intervention aimed at improving attendance put in place where appropriate. 

Even though the Entitlement ‘Milestones’ are still being developed, they have been put into action in all CIP schools from September 2008 and information will be collected and shared, about what schools have done to enable the milestones to be achieved. The milestones as they have been developed so far are included as Appendix 8.
As well as the milestones, quality indicators and impact/ outcome measures have been produced against which the partnership can measure and celebrate its achievements (see Appendix 9). These will also be used as the framework for informing the Strategic Joint Committee and wider community about the progress made and the successes of the CIP. They will also help show where there are gaps in the partnership work and inform decisions on what the CIP needs to focus on. 


	Making it happen
	Where we need to be. (Key priorities for the Leigh Park CIP)

	a)   rigorous and robust local safeguarding arrangements;
b)   the engagement of children and young people in the planning, delivery and evaluation of services and provision;
c)   working in partnership with parents and carers and providing information, advice and support when needed;
d)   building strong and inclusive Children’s Trust arrangements and pooling budgets for joint commissioning;
e)   the strengthening of early intervention and prevention strategies through integrated working;
f)   closer working between early years settings, children’s centres, schools, colleges and partner organisations;
g)   the provision of professional development opportunities to build the skills, expertise and capacity of all those working with children and young people in Hampshire;
h)   the provision of effective support resources (including IT systems and business processes);
i)   effective, co-ordinated use of finite resources 
	The key priorities are identified in bullet format below with the detail relating to the way for ward and ‘making it happen’ in the section 2.   

· Focus on improving integrated provision targeted at children and families 0 to 5 years in order to narrow the gap sooner. (Better joined up and focused services making maximum use of the finite resource available.)
· It is generally recognised that building the infrastructure to make real and sustainable change a practical reality will take time. We have already started on the journey but this will take generation as to fully achieve. In order for the CIP to be able to achieve this an understanding would need to be established relating to funding implications and employment status of core personnel beyond 31 March 2011.
· In order to fully engage children, young people and their families it will be essential to ensure that the provision of advice and support is informed by authentic data (Genuine and meaning consultation with children, young people and families.)
· Develop stronger working relationship and accords with existing providers and services for 0 to 5 years.


2. Where we need to be.

· The development of Parent Voice within and across the community: (Shared Plan Section 4) Are we as a CIP fully aware of what the needs, challenges and barriers are for parents within the Park? It was felt that although there was some idea of the challenges and issues that parents were facing, there was a need to undertake a wider consultation within and across our schools to establish what our parents needed to help them undertake this challenging role better and more successfully. There is no doubt that we need to give the parents a really clear voice and listen carefully to what they are telling us. If we do not do this then the parenting work which we develop will miss the point completely as it will be built upon what we think the parents need rather than what is actually needed by the CIP Parents.  
· In order to achieve this we need: A wide consultation of as many parents as possible across the CIP schools. We will need to establish a core set of questions and agree the most effective way of receiving the views of all parents including those that are hard to reach. (The questions which Joy has used for an extensive project across the county “Better Chances, Better Lives” which included consultation with parents, could be used as a baseline for this work. We need to establish a base group of parents and seek from the views on what parents find difficult, what could be done to offer more help, what that help would look like etc?  We need to have a full and complete understanding of what is actually happening / what is the provision for 0-5 year olds in terms of Parent +  toddler  / baby provision, support for mothers etc.
· We also need to hear the voice of pupils across the community, to see what the issues are for them too. To establish and develop a Children’s CIP council would be incredibly powerful. John Clarke always tells us that the best people to solve problems within a community are the people within that community themselves. By making this a reality, the possibilities are massive. What, for example, are the experiences or children have before they arrive at school? What are the community/ family issues for them? What could we do to make our community a really special place to live, learn and work?
· The community itself also needs to have a voice. What is the community view on the needs of children 0-5? What is the provision which already works really well? Do the parents agree? What is the impact? What could be done better? The basis of all four suggestions so far is that unless we widely consult the people who most significantly impact on the lives of our children 0-5, then we run the risk of missing a huge opportunity, providing the wrong support and only minimally improving the situation.
· There needs to be widespread understanding and ‘partnership’ with all 0-5 provision across the Park. This would be a massive task which if successful would transform the community. We need to ‘sell’ the vision of the community to the providers including those already on our sites. We need to drive the concept of ‘together we can do more’ and although we discussed this with somewhat missionary zeal, it can and must be achieved. This would genuinely be life-changing.
· We need to undertake a simple Children development Study across the community of schools in order to establish a starting baseline for all this work. This will enable us to measure success and will also give genuine data credibility to what we are striving to achieve. Liz Blake undertook a simple Child Development evaluation of her children which revealed that most of those entering current Year R did so at an approximate developmental age of 2/3years. A wider study would reveal the extent of the difficulty in our community and would also from a research perspective give us a great deal of information from which to work. What is the most recent, up to date research on children development telling us? This will then enable us to contribute these findings to how best the provision for parenting support might be developed. (Tina and Liz will consult Sue Palmer – Author of Toxic Childhood, when they see her at Poole next week) 
· The CIP would look to appoint 2 Health visitors to the community of schools: This would make a huge contribution to issues related to early intervention for second born babies under 5 and if this worked well the concept would involve clear links with the community so that as soon as a pregnancy is known about the a visit can be made. This is crucial to our proposal as all the parenting classes that might be needed could begin pre birth rather than after the child arrives at their 5th birthday, when it is clearly too late. 
· Similarly we would seek to appoint a social worker for the CIP, who would provide the additional family support in schools which is so desperately needed. Tina has a trainee social worker on site and this has had a profound effect in supporting both children and families.
· We would aim to establish a Parent and Toddler Group in each school wherever possible. Some of the schools have these informally set up and have proved to be hugely positive but are not without some difficulty, There again if these were held on different days and times, the Health visitor could make themselves available every 2 weeks to develop that all important partnership with parents and be able to signpost services as needed. It would also enable the Parent voice to be on-going rather than within a more formal consultation. 
· The work we do here needs to be the focus of some key project work by DCSF, so they are fully aware of what we are doing, AND the impact to expect. 

Questions still to be asked.

1. How can we as a CIP, TOGETHER impact on improving the quality and the outcome of provision for all children 0-19?

2. In what other ways can the CIP build PARTNERSHIP with 0-5 provision and build capacity and effectiveness so that we improve outcomes for children and their parents?
3. What are our priority steps to success? (Some of these are outlined above but more discussion is needed) 

4. How can the CIP use all the knowledge at its disposal in order to begin to Narrow the Gap? (Child development study and baseline) 

5. What do we as a CIP need in order for us to be able to do this and achieve all we need to for the sake of the community?

6. What is the actual qualitative gap between current EY provision and the quality of provision needed in order to narrow that gap? (See DCSF Document)
7. What are the specific issues related to Fathers and Sons and single parenting in this regard across the CIP?







Appendix 2

Standards Achieved by Leigh Park Schools

Narrowing the Gap

Each figure gives the average % for attainment of government targets in core subjects at each Key Stage. Level 2 at Key Stage 1, level 4 at Key Stage 2, level 5 at Key Stage 3 and 5 or more A* - C grades at GCSE or GNVQ equivalent

[image: image1.emf]1999

0

10

20

30

40

50

60

70

80

90

KS1 KS2 KS3 KS4

Key Stage

%

Leigh Park

National


[image: image2.emf]2007

0

10

20

30

40

50

60

70

80

90

100

KS1 KS2 KS3 KS4

Key Stage

%

Leigh Park

National


[image: image3.emf]Contextual Value Added KS 2 - 4 Park and Staunton

1002

1022

1034

1032 1032

1000 1000 1000 1000 1000

980

990

1000

1010

1020

1030

1040

2003 2004 2005 2006 2007

Year

CVA Score

Value added 

National


Data relating to vulnerability levels (2006/07 school year)

· Table below shows the number of pupils identified as being at each of the three levels of vulnerability using the criteria developed as part of the national Excellence Cluster/ Excellence in Cities initiative.

· All pupils identified require targeted intervention and support involving significant levels of ‘Key Worker’ time.

· All ‘Key Workers’ are currently funded through devolved Excellence Cluster (EC) and Behaviour Improvement Programme (BIP) resourcing.

	Schools
	Number of pupils at each vulnerability level 
	Number of ‘Key Workers’

	
	Level 1
	Level 2
	Level 3
	Total number
	

	2 secondary
	150
	223
	116
	489
	20

	10 primary
	329
	208
	97
	634
	54

	Total
	479
	431
	213
	1,123
	74


‘Key Worker’ roles currently employed in Leigh Park schools

· Attendance Administrative Assistant

· Attendance Officer (secondary)

· Behaviour Assistant

· Behaviour Mentor

· Behaviour Support Manager (secondary)

· Cross-Phase Learning Mentor 

· Emotional Learning Support Assistant

· Functional Literacy Support Assistant

· Gifted and Talented Learning Support Assistant

· Home/ School Link Worker

· Learning Mentor

· Nurture Group Leaders/ Assistants

· Pastoral Manager – includes home/school links (secondary)

· Pupil Support and Guidance Manager – including home liaison (secondary)

· School Counsellor

Inclusion Leader
0.8 (FTE) teacher post on leadership scale, currently funded through EC and BIP centrally held funding to undertake the following work across Leigh Park schools:-

· Leading and supporting the development of preventative and early intervention approaches in relation to inclusive practice across all Leigh Park schools.

· Undertaking and organising the ongoing training of the ‘Key Workers’ across EC and BIP schools. (DCSF/ nationally accredited Learning Mentor Trainer.)

· Leadership of the EC/ BIP support network for the ongoing development of ‘Key Workers’ and their line managers.

Family and school support (Social Care)
The Family And School Support Team (FASST) was originally established, developed and fully funded through Education Action Zone (EAZ). From 2004 FAST was maintained in partnership with Hampshire County Council (HCC) through EC and BIP. (£95,000 per year from EC/BIP centrally held funding.) FASST has now become part of the Locality Team for Havant. EC/BIP continuing to fund three additional Family Support Workers until 31 March 2011 to maintain level of service to Leigh Park schools and families. Key elements of role include:-

· Providing multi-agency support and early intervention for vulnerably pupils and families, identified as being at risk by schools. (Quick and easy referral and access to specialist services requirement of the core offer.)
· Training, ongoing development and support for Home School Workers (HSLW) network involving all Leigh Park schools (Pastoral Managers/ Pupil Support & Guidance Managers at secondary level).

· Direct work with pupils and families through Family Support Workers (some with a mental health background).

· Provision of adult mentors for pupils and pupil and family counselling service.

The CIP is currently negotiating with Children’s Services to joint fund a Senior Practitioner (Social Care) or Family Services Manager to oversee this work and ensure that the quality of service and training for family support worker dedicate to Leigh Park is fully sustained and developed.   
OfSTED Judgements HEADLINES – Leigh Park Schools

· Thirteen of the fifteen CIP schools have had an OfSTED inspection under the revised arrangements (since November 2005).

· Twelve of the thirteen judged as outstanding or good in ‘personal development and well-being’. (Other one judged to be satisfactory.)

· Ten judged as outstanding or good for the ’care, guidance and support’ provided to the pupils and their families. (Other three judged as satisfactory.) 

· To date, under the revised OfSTED inspection process, 48 of the 65 headline judgements made by inspection teams in relation to the work of Leigh Park schools 

have either been ‘outstanding’ or ‘good’. (With a further 11 being judged as satisfactory.) 

	OfSTED Judgements
	Number outstanding
	Number good

	
	Primary
	Secondary
	Primary
	Secondary

	Overall effectiveness
	-
	-
	7
	2

	Achievements and standards
	-
	1
	7
	1

	Personal development and well-being
	3
	-
	7
	2

	The quality of provision
	-
	-
	7
	2

	Leadership and management
	-
	-
	7
	2


Hampshire County Council – Joint Area Review (JAR) May 2007
Safeguarding 

‘Contribution of local services to improving outcomes in this area for children and young people is good’

‘Strategies in place for information sharing. Good practice with “good people doing good work” sometimes before the structures catch up with them (e.g. FASST).’

October 2008

	School
	Every Child Matters Core Outcomes

Related Awards, Leigh Park Schools

	
	1999
	2007

	Riverside
	Healthy Schools Status.

Beacon School status (DfES) 


	Enhanced Healthy Schools Summer of 2006

Investors in People (been assessed twice)

A Schools Achievement Award

	Riders Infant
	
	Healthy School in 2002 with second validation in 2005 and enhanced status in 2006.
Twice assessed for IIP 

Active Mark 2007 & 2008

	Riders Junior
	
	Awaiting Healthy Schools Validation

	Barncroft Infant
	
	Investors in People

Enhanced Healthy Schools Status

ICT Mark 

	Barncroft Junior
	
	Investors in People

Healthy Schools

Active Mark

Schools Achievement Award

	Front Lawn Infant
	
	Investors in People

Soon to achieve Healthy Schools Award, had pre-validation visit and been told to submit self-validation in September. 

	Front Lawn Junior
	
	Healthy Schools Award

Basic Skills Award

	Sharps Copse Primary
	
	Working towards Healthy Schools

	St Thomas More’s Catholic Primary
	
	Investors in People

Healthy Schools Award - currently going through the enhanced status. 

	Trosnant Infants
	
	Healthy Schools Enhanced Level

Active Mark 

A School Achievement Award

	Trosnant Junior
	
	Investors in People (been assessed twice)

Healthy Schools Enhanced Status (this is our third assessment)

Arts Mark Gold  (we were basic previously)

Active Mark

Trailblazer School

	Warren Park Primary
	Basic Skills Award


	Basic Skills Award

Investors in People
Sports Active Mark

	Park Community School
	
	2 School Achievement Awards

Artsmark Gold (for second time)

Sportsmark (for second time)

Education Extra Award

Healthy Schools Enhanced Status

SSAT Value Added and Most Improved Awards 2005 and 2006

Specialist Arts, Science & Maths status

	Staunton Community Sports College
	HMI – removed from special measures to ‘Satisfactory with need to improve’
	Artsmark Silver

Sportsmark

Healthy Schools Enhanced Status
SSAT Value Added and Most Improved Awards 2006 

Specialist Sports College

Investors in People 
Hub School for School Sports Partnership

FA Football Charter School

The Health Place


Fixed Term Exclusion (FTE) Data Summary

	Phase
	2004 – 2005
school year
	2005 – 2006
school year
	2006 – 2007
school year
	2007 – 2008
school year

	
	FTE
Incidents
	FTE

Days Lost
	FTE
Incidents
	FTE
Days Lost
	FTE
Incidents
	FTE
Days Lost
	FTE
Incidents
	FTE
Days Lost

	Infant
	13
	24
	1
	1
	0
	0
	4
	32.5

	Junior
	41
	129
	54
	197.5
	26
	131
	15
	32.5

	Primary
	25
	58.5
	39
	102.5
	13
	35.5
	6
	7.5

	Secondary
	731
	2,314.5
	236
	1,176
	104
	446.5
	10
	43


	2007 – 2008 FTE Data by Year Group (comparative data – italic in brackets)


	
	
	Year R
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7
	Year 8
	Year 9
	Year 10
	Year 11

	FTE Incidents
	2007-8

2006-7

2005-6
	0

(0)

(2)
	0

(1)

(0)
	4

(1)

(2)
	6

(1)

(21)
	1

(9)

(27)
	7

(13)

(16)
	7

(12)

(18)
	3

(32)

(38)
	2

(21)

(47)
	1

(21)

(72)
	3

(20)

(45)
	1

(8)

(32)

	FTE

Days Lost
	2007-8

2006-7

2005-6
	0

(0)

(3)
	0

(3)

(0)
	32.5

(1)

(2)
	14.5

(5)

(54)
	2

(35)

(87.5)
	9

(50.5)

(25)
	14.5

(60)

(92.5)
	15

(124)

(187)
	6

(69.5)

(166)
	2

(76)

(390)
	9

(104)

(273)
	11

(54)

(160)

	Number

of Boys
	2007-8

2006-7

2005-6
	0

(0)

(1)
	0

(1)

(0)
	1

(1)

(2)
	0

(1)

(7)
	1

(4)

(12)
	7

(8)

(9)
	6

(6)

(9)
	2

(15)

(17)
	2

(10)

(14)
	1

(13)

(23)
	3

(10)

(19)
	 1

(3)

(14)

	Number of Girls
	2007-8

2006-7

2005-6
	0

(0)

(1)
	0

(0)

(0)
	0

(0)

(0)
	1

(0)

(0)
	0

(0)

(0)
	0

(0)

(0)
	0

(0)

(1)
	0

(2)

(1)
	0

(1)

(4)
	0

(2)

(18)
	0

(4)

(13)
	0

(3)

(1)


October 2008
Appendix 3

Leigh Park Community Improvement Partnership (CIP)
Shared Plan (April 2008 to March 2011) – Working document April 2009


O V E R V I E W

	Hampshire Children and Young People’s Plan :  April 2009 – ‘Making a Difference’

· Reducing the incidence/ impact of poverty on the achievement & life chances of children & young people

· Securing physical. emotional & mental health, promoting healthy lifestyles & reducing inequalities

· Providing opportunities to learn that raise children & young people’s aspirations, encourage excellence & enable them to achieve beyond their expectation

· Doing all that we can to ensure that children and young people are safe & feel safe 

· Providing vocational, leisure and recreational activities that provide positive opportunities to experience success and build resilience
· Removing barriers to access, participation & achievement & not tolerating discrimination & abuse

                                                                          

	
Curriculum and learning  

0 to 19 
	Access, inclusion 

and participation
	Meeting additional needs


	Parents and community

	· Enjoy and achieve

· Economic well-being

· Being healthy
	· Enjoy and achieve

· Make a positive contribution

· Staying safe
	· Staying safe

· Be healthy

· Make a positive contribution
	· Enjoy and achieve

· Economic well-being

· Positive contribution
· Be healthy

	Including 0 to 19 learning experiences and entitlements; Gifted & Talented (G&T) /Higher Attaining Pupils (HAPs); Assessment for learning (AfL); Learning to Learn ( L2L) –[oracy/literacy/thinking skills/higher order skill]; Learning Mentors (LMs); Social & Emotional Aspects of Learning (SEAL); Rights, Respect, Responsibility; Learning Achievement Milestones.  
	Including children and young people’s views / ‘pupil voice’; behaviour & attendance; seclusion/ exclusion; LMs, Functional Literacy; Home School Link Workers (HSLWs). 
	Including SEAL; Nurture Provision; LMs; transition management and intervention; alternative curriculum/ timetable; seclusion; targeting poor attendance; HSLWs/Family Support Workers (FSW)/ Common Assessment Framework (CAF)/Havant Locality Team.
	Including Core Offer; Family Learning/ Parenting skills; multi-agency working/ Havant Locality Team/ FSWs/ HSLWs; aspirations and opportunities; effective engagement of key stakeholders/ respecting parents and their views.

	CHILDREN’S PARTNERSHIP FOCUS: PRE-SCHOOL, PARENTING, CO-LOCATION OF SERVICES/PROVISion

	Quality indicators and impact/ outcome measures


Original plan:
 April 2008

Reviewed:  February 2009
Next planned review date:
Spring 2010


Review process: Through CIP meetings for heads’ group, OHG and SJC
Appendix 4


Leigh Park Community Improvement Partnership (CIP)












       
Quality indicators and impact/ outcome measures (This working document 12.01.09)                                                                                                                                                                                                                                                                                                                             

	Quality indicators (aspirational)

· “Narrowing the Gap” :

· Leigh Park average percentage for attainment of government targets in core subjects at each key stage is at, or above, national average.

· Value added performance in all Fisher Family Trust (FFT) categories at higher than expected compared with similar schools (i.e. all green)  

· Percentage of children achieving 6 or more points in all aspects of CLL & SE (communication, literacy, language and social, emotional) in the Foundation Stage curriculum is at, or above, the Hampshire average at the end of Year R.

· No Leigh Park school in special measures or with notice to improve following Ofsted inspection.

· All CIP schools categorised as 1, 2 or 3 annually by Local Authority.

· All Ofsted judgements at 1 or 2 for the eight inspection grades for all CIP schools.

· Total attendance levels at or above national average for primary and secondary phases.

· Virtual Learning Environment (VLE) based survey shows improved attitudes to learning, aspiration and achievement.

· All Leigh Park young people move to further education, training or employment at the age of sixteen.

· All CIP schools delivering and/or signposting the full Extended Services Core Offer by 2010. 

	Purpose

· To recognise and celebrate achievement.
· To recognise the need for accountability and ensure that the additional resource is used to optimum effect. [i.e. that received directly through each school’s School Development Grant (SDG) allocation and the pooled resource plus any other funding the CIP is able to attract].
Principles

· Measures cover attainment/ achievement and value added standards.

· Use measures/ data already need to collect for the Local Authority (LA), Department for Children, Schools and Families (DCSF), etc.

· Use what’s available wherever possible (e.g. FFT).

· As small a number of measures/ indicators as possible whilst reflecting the breadth of CIP work/ activity including outside school.

· Baselines agreed for all measures at individual school, phase and CIP levels.

· All schools will agree to use/ develop common systems to support the process (e.g. common pupil tracking system).

	Measures

· Identify which are the key impact/ outcome areas and the measures we will use.

· Identify the points at which progress against the indicators will be measured, and the frequency and method for data collection.

· Baselines will be produced for each indicator at an individual school, phase and CIP levels (2006/07 school year data will be used for baselining.)

	Academic progress and achievement: 

· End of Key Stage in Core Subjects

· Contextual Value Added against prior attainment (FFT). 

· Number of pupils making 2 sub-levels progress across a Key Stage.

· Progress in reading (reading ages).
	Access, inclusion and participation:

· Total attendance percentage
· Levels of fixed term/ permanent exclusion.
· Improved attitudes (VLE survey) 
	Meeting additional needs:

· Personal, social and emotional learning progress (SEAL based data).

· Pupils potentially ‘at risk’ (levels of vulnerability and numbers of key workers).

· Numbers of pupils needing milestones related reading intervention.
	Parents and community:

· Participation levels in Family Learning activities.

· School Sports Partnership data.

· Post 16 destinations data.

· Milestones data on community involvement.

· Extended Services Questionnaire data.


Appendix 5

Leigh Park Community Improvement Partnership (CIP)
Meeting Additional Needs: Support and Intervention Level Indicators

(Context: Core Offer - ‘Swift and easy access to specialist services’)                         (Updated June 2008) 
These indicators should used to identify pupils with additional needs and may be ‘at risk’, to help to inform the appropriate support for 

that pupil. They are only a guideline and schools will need to report the number of pupils at each level of vulnerability on a termly basis.

	Level 1 vulnerability
	Possible indicators
	Appropriate support

	Children from households where the parent/ carer is under stress which may affect their child’s health and development.


Children whose health and development may be adversely affected.

Children whose school attendance is becoming a cause for concern.


	Children with isolated, unsupported carers.

Families with a high number of children or more than two under the age of five.

Young people with low self-esteem.


Young carers


Children who present management problems to their parents or in school.

Children in families where there is poor hygiene. 

Children identified by schools as requiring additional educational support.
	Children experimenting with drugs/ substances.


Children involved in contact/residence disputes.


Children returning home to their parents having been looked after by the Local Authority.


Children with patterns of poor attendance emerging. (Attendance below 90%)


Children starting to have unauthorised absences from school.

Children at risk of becoming involved in criminal activity.  


	Learning Mentor (LM)


Special Needs Co-ordinator (SENCo)


Nurture Group (primary & secondary)


Education Welfare Service (EWS)

Outreach Support from Special Schools


Youth Inclusion and Support Project (YISP)

Voluntary agencies


Team for Children Looked After


Children’s Society

Connexions




	Level 2 vulnerability
	Possible indicators
	Appropriate support

	Children whose health or development is being impaired.


Children whose poor attendance patterns are having a negative impact on learning.

Children at risk of fixed term exclusion.
	Children with social/ emotional/ behavioural needs.


Children who are regularly absent from school (20% non-attendance).


Children who are beyond parental control.


Children with chronic ill health or terminal illness.


Children whose parents, through extreme poverty, are unable to meet their basic needs.


Children whose parents have mental health issues.
	Children previously on the child protection register or siblings of a child on the register.


Children in families where there has been some domestic violence.


Children in families where parent/ carers have substance dependency.


Children/ young people involved in substance misuse.


Children who have started involvement in criminal activities.


	Learning Mentor (LM)


Special Needs Co-ordinator (SENCo)

Home-School Link Worker (HSLW)


Outreach Support from Special Schools

Seclusion 

Locality Team


Behaviour Support Team (BST)

Education Psychologist (EP)

Police (Safer Schools Partnership)


Youth Service


Connexions

Child and Family Therapy

Youth Offending Team

Voluntary agencies




	Level 3 vulnerability
	Possible indicators
	Appropriate support

	Children experiencing significant harm or where there is likelihood of significant harm.

Children at risk of removal from home.

Children at risk of permanent exclusion.


Children whose attendance at school is very poor.
	Children subject to proceedings in the family court.

Children on the child protection register.

Children from families experiencing a crisis likely to result in a breakdown of care arrangements.


Children whose parents are unable to provide care whether for physical, intellectual, emotional or social reasons.

Children who are experiencing mental health problems.

Children who are emotionally vulnerable.
	Children whose behaviour is sufficiently extreme to place them at risk of removal from home e.g. control issues, risk taking, dangerous behaviour. 

Children who disappear, or are missing from home and school regularly or for long periods.


Children in households where parents/ carers have all of the following problems: mental health, substance dependency and domestic violence.


	Learning Mentor (LM)


Special Needs Co-ordinator (SENCo)

Home-School Link Worker (HSLW)


Locality Team


Education Psychologist (EP)

Police


Youth Service


Connexions

Youth Justice Board

Meridian Trust

Inclusion Team (EOTAS)

Havant Federation First




Appendix 6
Leigh Park Community Improvement Partnership (CIP)
Learning Mentor Generic Role
Purpose of the Learning Mentor Role

This is to target ‘at risk’ pupils (learning and exclusion) to achieve the following outcomes:- 

· Supporting schools in achieving the 5 Every Child Matters/ Children Act outcomes for all pupils.

· Removing barriers to learning and achievement (including inadequate learning and study skills, personal organisation, difficulties at home, inappropriate behaviours/ poor social and emotional skills, bullying or disaffection and disengagement from learning.)

· Improving attendance and reducing exclusion.

· Ensuring all pupils are included, well motivated and happy (improving self-esteem and confidence).

· Enabling the pupils concerned to access the Social and Emotional Learning (SEAL) and Rights, Respect and Responsibilities themes being focused on in the school. 

 Key Elements of the Learning Mentor Role

Schools may not have someone in their staff team with the job title of learning mentor but there is an expectation that all cluster schools have staff who undertake the key functions of a learning mentor as an integral part of their work. This would be someone who typically does some of the following things…

· …works with a referred individual pupil allowing time for extended activities, networking, administration and training.

· …identifies and removes barriers to learning for individual pupils.

· …acts as an advocate for individual pupils, promoting and supporting the ethos that every pupil is included and valued.

· …works to an individual programme with a pupil to agreed targets for a planned amount of time (i.e. short-term intervention with clear exit criteria). 
· …becomes involved with an individual at a preventative/ early intervention level.

· …helps an individual pupil name, understand and recognise emotions in themselves and other people (develop emotional literacy).
· …liaise with staff and families.

· …provides specific, targeted intervention and support at key points in an individual’s schooling (e.g. transition, transfer, bereavement).  

· Drafted as an outcome of the Learning Mentor Survey – November 2006.

· Agreed with headteachers that all EC/BIP schools will have staff undertaking these key activities with pupils identified as being ‘at risk’ – November 2006.

· To be reviewed in the context of the implementation of the shared plan. 
Reviewed January 2007... Reviewed and amended September 2007….. Reviewed CIP Headteachers – January 2009, SJC February 2009
Next planned review date:  Spring 2010
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Leigh Park Community Improvement Partnership (CIP)
Nurture Group Generic Role
Purpose of Nurture Group provision

· to provide inclusive early intervention and prevention of social, emotional & behavioural difficulties, within a mainstream educational setting, where the main aim is to enable the individual to have their needs met in a mainstream class.

Nurture Group provision needs to incorporate the six “Core Principles” of nurture group work:-

· Children’s learning is understood developmentally.
· The classroom offers a safe base.
· The importance of nurture for the development of self-esteem.
· Language is a vital means of communication.
· All behaviour is communication.
· The importance of transition in children’s lives.
Nurture Group provision needs to…
…provide a secure, predictable environment where the different developmental needs of between 6 and 12 children are catered for. 

…be staffed by two adults, ideally a teacher and a learning support assistant.

…be overseen by a qualified teacher who, together with the class teachers, takes responsibility for the children’s learning through rigorous assessment and planning.

…focus on emotional and social development as well as academic progress. 

…ensure children remain on their mainstream class roll with an expectation that they will return to their class on a full-time basis in 2 to 4 terms.
There is an expectation that the following additional characteristics will also be evident in all cluster school Nurture Groups. 

Nurture Group provision should …

…have a pattern of attendance whereby children spend part of each day in the nurture group or attend for regular sessions during the week. 

…ensure placement in the group is determined through use of the Boxall Profile, with the aim always being to return the child to full-time mainstream provision.

…ensure that relevant national curriculum guidelines are followed for all children. 

…supply a setting and relationships for children in which missing or insufficiently internalised essential early learning experiences are provided.

…provide opportunities for social and emotional learning through co-operation and play with others in a group with an appropriate mix of children.

…monitor and evaluate their effectiveness in promoting the positive social, emotional and educational development of each child. 

…be taken full account of in school policies, participate fully, and be fully considered in the development and review of policies. 

…take account of the current Social and Emotional Aspects of Learning (SEAL) and the Rights, Respect and Responsibilities (RRR) themes for the whole school. 
· Drafted March 2007.  
· Agreed with headteachers…21st June 2007
· This document will be used to make judgements in relation to the quality and effectiveness of nurture provision across the cluster.  Dates provision reviewed:  autumn 2007.
Reviewed and amended September 2007…… Reviewed CIP Headteachers – January 2009

Next planned review date…Spring 2010


Appendix 8

Leigh Park Community Improvement Partnership (CIP) 
                                                                                                                

Individual Entitlement ‘Milestones’ (This working draft 12.01.09)
Purpose

· Identify the agreed minimum entitlement that all children/ young people will receive/ experience whichever CIP school they attend in relation to the five core outcomes of Every Child Mattes (Children Act 2004) (i.e. a common core entitlement).

· Ensure that consistent and systematic early interventions and preventative work in key areas is put in place for all children/ young people in CIP schools who are potentially ‘at risk’ of failure (e.g. reading, attendance, well-being).

Principles

· All CIP schools will engage fully in the implementation and operation of the milestones framework, including the implementation of the Group Reading Test II with the identified year groups and the completion of the data return on milestones related activities and interventions.
· All children coming into Year R will systematically undertake the Reception Narrative programme as part of their entitlement until their language skills are such that they no longer need to follow the programme. 
· All schools/ partners will work together to enable all children/ young people to receive/ experience their minimum entitlement.

· The key experiences have been identified in general terms with examples in order to give schools some flexibility in deciding what is actually provided.    

· The outcomes and impact data collected through the implementation of the milestones framework will be shared across all CIP schools and used to celebrate effective practice and identify areas for improvement.

· The milestones framework will be reviewed on an agreed cycle and revised /amended as necessary.

Operation - attainment standard interventions - decision points

· These would be at the mid-point of the spring term in the school year indicated with the expectation that all children not attaining the identified level, grade or Standardised Score (reading age) on the Group Reading Test II would receive an intensive intervention programme to boost their skills in the area concerned.  (Second half of the spring term and the summer term.)
· The reading/ literacy intervention work would be supported through the Outreach/ Partnership work undertaken by Riverside Community Special School through its Service level Agreement (SLA) with the CIP.
· Total attendance levels for all pupils would need to be reviewed half-termly. Schools would need to investigate the reasons for all pupils whose attendance was below the identified level.  This may lead to  specific attendance related work 
Action

· Implement 4 to 16 milestones as a development pilot in 2009/2010.
Still need to
· Address any ‘gaps’ in the current draft of the framework as part of the process.

· Talk to Foundation Stage and Post 16 colleagues regarding appropriate milestones, interventions, etc. for these phases of the 0 to 19 age range.

Individual Entitlement ‘Milestones’ (This working draft 12.01.09)
	Phase
	Attainment standards - interventions  

Enjoy and achieve

Economic wellbeing
	Personal development

Enjoy and achieve

Staying safe

Make a positive contribution
	Health related

Be healthy

Staying safe
	Community involvement opportunities

Make a positive contribution

Economic well-being

Staying safe 
	Family involvement learning

Enjoy and achieve

Staying safe

Be healthy

	FS
	All children will experience:

· Reception Narrative

· Listening programme

· Letters &  Sounds (%age reaching end of phase 2)

· S&LT prog. If required
	· Can cope with school routines

· Can work independently

· Can engage:

· with adults and peers.

· in purposeful play
	· Can managing personal and oral hygiene.

· Maintains a good level of fitness.

· Has multi-skills experience.
	· Involvement with parents in a community event          
	· Involvement in child’s/ children’s learning (e.g. sharing DVD on phonics).

· Involvement in transition activity.

	KS1


	· Yr 1 not attained Level P8 (Eng & maths)

· Attendance 90%+

· Yr 2 not attained (NA) Standardised Score of 90 - approx. Reading Age 7
	· Nurture support if indicated by the Boxall Profile

· Learning experiences outside the classroom.

· Participate in joint activities across schools.
	· Oral health

· Know my body (SRE)

· Keeping safe (personal/road safety)

· Healthy eating

· Sports/health related activity.
	· Community improvement activity (e.g. bulb planting, clean sweep)
	· Transition activity

· Offer or signpost Family Learning activities.

	KS2


	· Yr 3 not attained Level 2C (Eng & maths)

· Yr 5 not attained Level 3B (Eng & maths)

· Attendance 90 %+

· Yr 4 NA Standardised Score  of  90 - approx Reading Age 9
	· Nurture support if indicated by the Boxall Profile

· Residential for all children.

· Involved in a performance
	· Oral health

· Pre-puberty awareness (SRE)

· Keeping safe

· Healthy eating

· Fitness (swimming)
	· Involvement in a community group activity
	· Transition activity

· Offer or signpost Family Learning activities.

· Literacy  &  numeracy support

	KS 3
	· Yr 8 not attained Level 4C (Eng & maths)

· Yr 9 not attained Level 5C (Eng & maths)

· Attendance  90 %+

· Yr 8 NA Standardised Score of  90 - approx. Reading Age 11
	· Specific (additional) transition support (involving Learning Mentor/ Nurture provision) for some pupils 

· International educational visit
	· Personal safety

· Sex & relationships education (SRE)

· Community safety (through Safer Schools Partnership)

· Healthy eating 
	· Participation in some form of community ‘service’ activities
	· Transition activity

· Offer or signpost Family Learning activities.

· ICT 

	KS4
	· Yr 10 not attained Grade D (Eng./maths)

· Attendance 90%+

· If by May KS4 place in education employment, training is not known.
	· First aid course/ training

· Leadership opportunities
	· Personal safety

· Healthy eating

· SRE
	· Experience of a working environment
	· Transition activity

· Offer or signpost Family Learning activities.

	Post 16
	· Staying on rates


	· Theatre event 
	· 
	· Community people – young people use school site to run community activity for local residents
	· Transition activity
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